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I. Purpose: 


This Public Involvement Plan (PIP) is intended to provide guidelines for public involvement activities to be conducted by the Shoals Area Metropolitan Planning Organization (MPO). This plan complies with the U.S. Department of Transportation rules requiring provisions to ensure early and continuing public involvement in the development of transportation plans and programs for the Shoals Area MPO. 
II. Goals
A. Open Process: It is the goal of the Shoals Area Metropolitan Planning Organization to have an open, continuous planning process that encourages cooperation and collaboration among all interested parties. 

B. Information Access: It is the goal of the Shoals Area Metropolitan Planning Organization to provide complete and timely information regarding the plans and  programs produced or used during the planning process to interested parties and the general public, federal, state and local government agencies, traditionally under-served communities and non-government organizations.

C. Notice of Activities: It is the goal of the Shoals Area Metropolitan Planning Organization to provide timely and adequate public notice of hearings, meetings, and planning document availability.

D. Public Input and Organization Response: It is the goal of the Shoals Area Metropolitan Planning Organization to demonstrate consideration and recognition of public input and to provide appropriate responses to public input.

E. Inclusive Process: It is the goal of the Shoals Area Metropolitan Planning Organization to encourage participation in the planning process by those traditionally underserved by existing transportation systems, including but not limited to low-income households, minorities, persons with disabilities, and the elderly; and to consider the needs of these groups when developing programs and plans.

III. Public Involvement Procedures
Public meetings will be held whenever transportation related plans and programs are to be updated. The Transportation Improvement Program (TIP) will be updated every four years. The Long-Range Transportation Plan will be updated every five years. The Unified Planning work Program will be updated every year. Other plans and programs shall be reviewed and updated as needed.

The purpose of the public involvement meetings is to provide members of the public an opportunity to ask questions about the transportation planning program and to influence the transportation planning process. Public involvement meetings will be conducted in the following manner:
A. In accordance with the MPO bylaws, all regular and special MPO committee meetings will be open to the public and will allow participation by those who are not committee members.
B. Notices and agendas for all regular and special MPO committee meetings will be posted on the NACOLG Website and on the bulletin board in the lobby of the Northwest Alabama Council of Local Governments (NACOLG) offices and will be sent out in an email announcement to interested persons and parties at least seven days prior to meeting.

C. It shall be the policy of the MPO to conduct public involvement activities before major plans and programs are to be submitted for formal adoption to the MPO.
D. At least two weeks notice will be provided for public meetings so that special arrangements may be made for those with disabilities. 
E. Public involvement meetings will be advertised in the local news paper. Public Notices will be posted at the Northwest Alabama Council of Local Governments (NACOLG) office, at all City Halls and Court Houses of Shoals Area MPO Member Governments and on the NACOLG Website.
F. Public meetings will be held at the Northwest Alabama Council of Local Governments (NACOLG) offices and at public facilities in the Shoals Area.

G. Public meetings will be held in minority and low and moderate income areas so as to facilitate seeking out and considering the needs of the traditionally underserved by existing transportation systems. An example being recreation centers in minority districts and identified low income areas. 

H. Public involvement meetings will be held at different times of the day in hopes of accommodating schedules of citizens wishing to attend.
I. MPO staff members will be available to answer questions from citizens and hear their comments and recommendations at all meetings, and citizens will be encouraged to make written comments. Citizens may also voice their opinion by contacting MPO members between meetings or bringing a written comment to the MPO designated agency.
J. Comment forms are the preferred way for the MPO to receive input pertaining to prepared transportation plans and programs. Specialized forms will be created for each document. Comment forms will be made available to citizens at public involvement meetings and at the NACOLG office.  Comment forms may be mailed in or handed in at the public involvement meetings.

K. The Shoals Area MPO will consider all legitimate inquiries and comments regarding transportation planning activities. When warranted a written response will be provided. All public inquiries and comments received regarding the planning documents will be kept on file for at least three years.
L. Plans, programs and related maps will be made available by request to any interested persons. In addition, the information will be made available on the NACOLG website.

M. There will be a fourteen day minimum review period for the Transportation Improvement Program, the Long-Range Transportation Plan, the Unified Planning Work Program, and other major transportation plans and programs.

N. Plans and Programs will be on display in the lobby of the Northwest Alabama Council of Local Governments (NACOLG) offices for the entire review period.

O. Shoals Area MPO plans and programs will employ visualization techniques such as maps, charts, and graphs for description purposes.

P. The Shoals Area MPO will make efforts to coordinate public involvement activities with statewide transportation planning public involvement and consultation processes conducted by the Alabama Department of Transportation.
Q. If the final plans or programs produced by the Shoals Area MPO differ significantly from the versions originally available, additional public meetings shall be held and the review period shall be extended for a minimum of fourteen days.

IV. Planning Agency Consultation Process

The Shoals Area MPO is required to consult with “planning agencies and officials affected by transportation” as part of the development of the long-range transportation plan and Transportation Improvement Program.  This is referenced in 23 CFR Part 450 and 49 CFR Part 613.  For the purposes of this process “planning agencies and officials affected by transportation” are defined as agencies responsible for land use management, natural resources, environmental protection, conservation, historic preservation, planned growth, economic development, airport operations, freight movements, federal land management, Federal Transit Administration funds, and other federal funds used for transportation
A. The Shoals Area Metropolitan Planning Organization will maintain a mailing list of planning agencies and officials affected by transportation.
B. The Shoals Area Metropolitan Planning Organization will provide news releases regarding transportation planning committee meetings to planning agencies and officials affected by transportation.  The news releases will contain the date, time, place, and agenda of the meetings.  
C. The Shoals Area Metropolitan Planning Organization will provide news releases regarding public meetings and reviews of long-range transportation plans and Transportation Improvement Programs to planning agencies and officials affected by transportation.  The news releases will contain the date, time, place, and agenda of the meeting and review.  
D. Prior to the adoption of long-range transportation plans and Transportation Improvement Programs, the staff of the Shoals Area Metropolitan Planning Organization will compare Metropolitan Planning Organization plans and programs to plans, maps, and inventories supplied by the planning agencies and officials affected by transportation.  The staff will report any conflicts to the committees of the Shoals Area Metropolitan Planning Organization prior to the final adoption of the plans or programs.  

E. Prior to the adoption of long-range transportation plans and Transportation Improvement Programs, the staff of the Shoals Area Metropolitan Planning Organization will provide a draft copy of the plans and programs to the planning agencies and officials affected by transportation.  The staff will request that the agencies and officials compare the Metropolitan Planning Organization documents to relevant plans, maps, and inventories and that the agencies and officials notify the staff of any potential conflicts.  The staff will report any conflicts to the committees of the Shoals Area Metropolitan Planning Organization prior to the final adoption of the plans or programs.  
V. Revisions and Amendments

This Public Involvement Planning process shall be reviewed periodically or as dictated by federal policy in order to assure that the process provides full and open access to all interested parties and conforms to federal transportation regulations. This Public Involvement Plan and any amendments will be published prior to MPO approval. In addition, forty-five days will be allowed for written comment prior to approval. Plan revisions will be based upon evaluation of the techniques implemented for public involvement through a performance measurement process.
VI. Performance Measurement Process

The Shoals Area MPO staff will evaluate the Public Involvement Plan on an annual basis. This will be accomplished by reviewing the procedures listed in part III above and rating the effectiveness of these procedures in achieving the goals listed in part II above. This rating will be accomplished using the template that follows.
Performance Measures of Public Involvement Plan
	Public Involvement Tool
	Evaluation Criteria
	Performance Goal(s)
	Methods to Meet Goal(s)

	
	
	
	

	Public Meetings
	Calls, Letters, Attendance
	3% - 5% of affected population (based on study area) in attendance
	Schedule meetings at convenient times and locations. Hold multiple meetings.  Use other public involvement tools to increase awareness

	 Announcements in Newspaper
	Calls, Letters, Attendance
	Minimum of 15% of meeting attendees /survey respondents indicate they saw the notice
	Run Announcements at  least three weeks prior to meeting and again a week prior to meeting

	Web Site
	Calls, Letters, Number of Hits
	Minimum of 30 hits per month
	Use other public involvement tools to increase awareness of web site

	Open House/Workshops
	Calls, Letters, Attendance
	3% - 5% of affected population (based on study area) in attendance
	Schedule workshops at convenient times and locations. Hold multiple workshops.  Use other public involvement tools to increase awareness

	Small Group Meetings
	Calls, Letters, Met the expectation of the group
	N/A. These meetings are held at the request of affected groups.
	Staff should be available in a timely manner to hold small group meetings regarding any MPO activity or issue. The meeting should be formatted to provide specific information requested by the group and should highlight issues that are of interest.

	Posters & Flyers
	Calls, Letters, Number of Persons Reached
	Minimum of 15% of meeting attendees /survey respondents indicate they saw the notice
	Increase distribution to common area where posters will be more visible to the public.

	Project Specific Public meetings
	Calls, Letters, Attendance
	3% - 5% of affected population (based on study area) in attendance
	Schedule meetings at convenient times and locations. Hold multiple meetings.  Use other public involvement tools to increase awareness

	Comment Forms
	Calls, Letters, Number of Responses
	60% of contacted persons participate in the survey or 20% of mail recipients return the survey.
	Encourage responses by explaining importance of receiving comments
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